
ONLINE PORTAL QUESTIONS 

• Program Category Creative Organisations Two Year Program 

• Funding Round Creative Organisations Two Year Program - 2027 to 2029 

• Area Of Practice Community Arts and Cultural Development 

• Discipline Community arts and cultural development 

Description of Discipline 400 character limit (including spaces) optional 

Community arts and cultural development at Wilurarra Creative is Ngaanyatjarra young adults using 

music, digital design, photography, the Mangka (hair) salon and fashion to build skills, take on 

leadership and maintain culture. Wilurarra’s programs are co-created with Ngaanyatjarra people at 

every level and guided by Ngaanyatjarra cultural protocols developed over twenty years.  

Activity Outline  

Activity Title 145 character limit (including spaces) 

Sustaining and Expanding Ngaanyatjarra Creative Practice and Cultural Leadership on the 

Ngaanyatjarra Lands   

?? 

Activity Summary 

Wilurarra delivers daily open access creative programming for Ngaanyatjarra young adults on the 

Ngaanyatjarra Lands including music, design, fashion, photography and hairdressing alongside a 

community digital hub and internet cafe. As new creative infrastructure opens, CITS investment 

employs an additional Studio Coordinator and sustains 2x Ngaanyatjarra Creative Leaders, 

completing the staffing structure required to expand programming, regional touring and 

Ngaanyatjarra-led creative leadership.  

500 character limit (including spaces) 

Activity Start / End Date 

01/07/2027 – 30/06/2028 (note: guidelines say to enter Y1 only so financials populate accurately) 

Total Activity Cost ($198,282.81) 



Funding Requested (Populated from Financial Information section) 

Who are the key personnel involved in this activity? 

Name Position/role in this activity Date of Birth Confirmed  

Brett Jennings Co-Director N/A Y 

Silvano Giordano Co-Director N/A Y 

Phillipa Butler Creative Leader Added Y 

Grenville Westlake Creative Leader N/A Y 

Deborah Grant Studio Coordinator N/A ????? 

Delvina Lawson Senior Creative Leader N/A Y 

Natalie McKevitt Operations Manager N/A Y 

Activity Details 

Question 1: Outline how your organisation's program and activities 

align to the program objectives, as detailed in the program guidelines. 

Program objectives 

The Program aims to build strong Western Australian arts, cultural and creative sector organisations that 

support the vibrancy of the State. It invests in a portfolio of small to medium organisations that: 

1) Build organisational stability by strengthening governance, planning and operational capacity.  

2) Deliver a range of creative, cultural and arts activities that are innovative, authentic, and demonstrate 

high artistic merit.  

3) Increase access and participation across WA by delivering programs that broaden community 

engagement, reflect WA’s diversity, and / or promote equity and inclusion. 

4) Celebrate WA stories and cultural traditions that strengthen cultural identity and fosters community 

connection. 

5) Encourage partnerships, innovation and collaboration that improves resilience, support resource 

sharing, and sector-wide sustainability. 

6) Support initiatives that grow employment and enhance professional development for artists, 

creatives, and cultural workers, while leveraging diverse funding sources to build financial 

sustainability 

Programs & activities align to all six objectives: (note: this sentence is intentionally brief to fit 

character count) 

1.Wilurarra’s first independent evaluation recommended expanding the staffing model and 

continuing to invest in emerging Ngaanyatjarra leadership. An additional Studio Coordinator 

completes that structure and frees the Co-Directors to lead governance and the next Strategic Plan 

2. Ngaanyatjarra young adults direct their own work in music, digital design, photography, and 

fashion, recording original music in language, producing publications and exhibiting nationally.  



3.Wilurarra exists because Ngaanyatjarra people do not want to move from their Lands but do want 

to move with the times. Programs are free and open year round in a region with no other post-

school education or training. People travel to Mirlirrtjarra specifically to participate. 

4. Ngaanyatjarra music in language, the Alanya publications, concerts, Mangka styles and fashion 

celebrate contemporary Ngaanyatjarra culture. Ngaanyatjarra-led cultural awareness training 

resources will be the first of their kind on the Lands.  

5.The Mirlirrtjarra Arts partnership and a touring circuit built on Wilurarra’s model with PY Media, 

Music NT, NG media and ArtbackNT build resilience and sector sustainability through collaboration.  

6.Two Creative Leaders funded through RASI move to CITS, sustaining proven employment. Artist 

fees, licence fees and cultural advisor payments are paid across all programs and funding and in 

kind support are diversified across multiple streams. 

1500 character limit including spaces 

Question 2: Outline how the funding requested through the Creative 

Organisations Program will be allocated across your organisation’s 

operations and activities. 

This investment would fund two distinct staffing needs:  

1. An additional Studio Coordinator ($xx,xxxx p/a), recruited and inducted through Wilurarra’s 

relational workforce methodology. Working alongside the existing Studio Coordinator, this 

role provides on-the-ground operational support: keeping the studios open consistently, 

maintains equipment, supports the Creative Leaders in their roles and resources creative 

programs including visiting mentor residencies across Wilurarra’s expanded creative spaces. 

The budget includes $12,??? p/a staff travel resourcing the isolation leave that workforce 

wellbeing and retention in this remote context requires.   

2. Two Ngaanyatjarra Creative Leaders ($ xxx p/a each) currently funded Regional Arts WA 

Regional Arts Sector Investment until June 2027. Phillipa Butler, leads the kungka (young 

women’s) program across the salon, craft, fashion, design and photography. Grenville 

Westlake leads the music program, recording, practice, community concerts and regional 

touring.  

These positions complete the Malparara-way staffing structure required to operate Wilurarra’s 

expanded infrastructure, deliver consistent programming and sustain Ngaanyatjarra cultural 

leadership across the region. 

1500 character limit including spaces 



Outline how the funding requested through the Creative Organisations Two Year Program will be allocated 

across your organisation’s operations and activities. Applicants must clearly articulate the specific areas, 

functions and activities that will be supported by this funding, and how it contributes to the overall operation 

of the organisation. Applicants are required to provide this statement as part of their online application, with a 

1500-character limit (including spaces). This statement of proposed funding allocation must be clearly visible 

in your budget. 

Organisation Outputs 

Code Category Type / Region 
Planned 
Y1 only 

Notes 

1.02 Creative Development Regional/Remote 220 
Works in progress / not publicly 
presented (music recorded, design, 
salon styles, photos etc) 

2.02 WA Aboriginal New Works Regional/Remote 4 

Regional tour (1), new work 
exhibitions (1) concerts (2) for Y1 
 
Note: this section will not allow 
individual concerts within a tour – 
one tour is one work 

4.02 Existing WA New Works Regional/Remote 15 
Community concerts with existing 
music (new music counted above)  

11.02 Self-curated Exhibitions Regional/Remote 1 1 per year 

12.01 Other Exhibitions Metropolitan 1 Revealed 

13.02 Publications Regional/Remote 0 
Alanya 3 production in Y2 not 
counted in Y1 

14.02 Recordings Regional/Remote 5  Songs uploaded online Y1 

16.01 
Seminars and 
Conferences 

Metropolitan 1  

17.02 
Research and 
Development Activities 

Regional/Remote 1 CAT resources development 

18.02 
Workshops (not in 
schools) 

Regional/Remote 472 

Music recording sessions (160), 
music practice sessions (130) 
mentor led (115) salon (55), other 
self-directed workshops (10) Milly 
arts joint programming (2)  

20.02 Self-defined Activities Regional/Remote 27 
Funeral/memorial (5), kungka nights 
(10), community resourcing (12) 

22.02 
Activities Targeting 
Specific Demographics 

CaLD 
backgrounds 

531 

All program areas: workshops 472  
(recording 160, practice 130, 
mentor-led 114, salon 55, self-
directed 10, joint programming 2), 
self-defined activities 27 (funeral 5, 
kungka activities 10, community 
resourcing 12), concerts 20, 
recordings 5, exhibitions 2, festivals 
2, tour 1, conference 1, R&D 1. 

22.03 
Activities Targeting 
Specific Demographics 

First Nations 
peoples 

531 All program areas 

22.04 
Activities Targeting 
Specific Demographics 

Children/young 
people (0–25) 

531 
All Wilurarra activities target young 
adults aged 16-30, No activities are 
restricted to over 25s. 

22.07 
Activities Targeting 
Specific Demographics 

Regional/remote 
WA 

531 All program areas 

23.02 
Activities in 
Partnership/Collaboration 
with Other Orgs 

Regional/Remote 3 music tour (1), Mily Arts (2) 

25.02 Performances Regional/Remote 20 
Community concerts 20 across the 
lands 



26.02 
Exhibition Days – Self-
curated 

Regional/Remote 66 
1 exhibition 3 months per year (22 
days open per month) 

27.01 
Exhibition Days – Other 
Exhibitions 

Metropolitan 60 Revealed ~8-10 weeks  

32.05 Recording Sales 
Online (incl. 
Spotify/digital) 

0  

35.02 Outbound Tours Regional/Remote 1  

36.02 Festivals Regional/Remote 2 
Community festivals 
Warburton/Wanarn 

37.02 
Total Artists Engaged, 
Supported or Represented 

Regional/Remote 150 
Music, visual arts, design, 
hair/fashion. Head count = 150 
each year 

38.02 
Artists – Specific 
Demographics 

First Nations 150 All participants 

38.03 
Artists – Specific 
Demographics 

CaLD 
backgrounds 

150  

38.04 
Artists – Specific 
Demographics 

Young artists 
(10–25) 

97  

38.05 
Artists – Specific 
Demographics 

Outer-
metropolitan 
residents 

150  

39.02 Total Services Delivered Regional/Remote 531 

 
(total of grey sections – 472 
workshops, 71 self-defined, 20 
performances, 2 exhibitions, 2 
festivals1 tour, 1 seminar, 1 R&D 5 
recordings) 

40.02 
Services – Specific 
Demographics 

First Nations 531  

40.03 
Services – Specific 
Demographics 

CaLD 
backgrounds 

531  

40.04 
Services – Specific 
Demographics 

Children/young 
people (0–25) 

531 
All Wilurarra activities target young 
adults aged 16-30, No activities are 
restricted to over 25s. 

40.05 
Services – Specific 
Demographics 

Outer-
metropolitan 
residents 

531  

43.02 
Unpaid Attendance at 
Non-ticketed Activities 

Regional/Remote 4,000 Concert audiences 

45.02 
Participants Who Don't 
Pay a Fee 

Regional/Remote 3,385 

Studio participations (2300) 
Recording (320) practice (350), 
mentor-led (60), salon (300) self-
directed workshops 55) 

46.02 
Non-artists Supported or 
Represented 

Regional/Remote 50 
Families/community accessing 
internet café and digital archive 

49.01 Creative Employees FTE Full-time 2 Co-Director, SC 

49.02 Creative Employees FTE Part-time 1.05 Co-Director, Creative Leaders x2 

49.03 Creative Employees FTE Casual/Seasonal 0.25 Senior Creative leader 

50.02 
Arts Support Employees 
FTE 

Part-time 0.40 Ops Manager 

51.01 
Creative Employees Head 
Count 

Full-time 2 Co-Director, Studio Coordinator 

51.02 
Creative Employees Head 
Count 

Part-time 3 Co-Director, Creative Leaders x 2 

51.03 
Creative Employees Head 
Count 

Casual/Seasonal 1 Senor Creative Leader 

52.02 
Arts Support Employees 
Head Count 

Part-time 1 Ops Manager 

53.02 
Employee Head Count 
Demographics 

First Nations 4  

53.03 
Employee Head Count 
Demographics 

CaLD 
backgrounds 

5  



53.04 
Employee Head Count 
Demographics 

Young (10–25) 1  

53.06 
Employee Head Count 
Demographics 

Metro 1  

53.09 
Employee Head Count 
Demographics 

Regional/Remote 6  

54.01 Volunteers Head Count Total number 150  

55.01 Estimated Volunteer Hours Total hours 2000  

56.01 
Board Members Head 
Count 

Female 1 Julie Porter 

56.02 
Board Members Head 
Count 

Male 4 
Clive Frazer, Andrew Jones (Chair), 
Nathan Smith, Grenville Westlake 

57.02 
Board Member 
Demographics 

First Nations 5  

57.03 
Board Member 
Demographics 

CaLD 
backgrounds 

5  

57.04 
Board Member 
Demographics 

Young (10–25) 0  

57.05 
Board Member 
Demographics 

Older (65+) 1 Julie Porter 

57.09 
Board Member 
Demographics 

Regional/Remote 5  

58.02 
First Nations in 
professional/skill 
development 

 90  

58.03 
CaLD in professional/skill 
development 

 90  

58.04 
Young people 10–25 in 
professional development 

 67  

58.09 
Regional/remote in 
professional development 

 90  

58.10 
ALL people in professional 
development 

 90 
~50 musicians 
~25 design/hair 
~15 other 

FTE calculation: 

Role FTE 

NG Co-Director 0.53 

Non-NG Co-Director 1.00 

Studio Coordinator 1.00 

Creative Leader 1 0.26 

Creative Leader 2 0.26 

Senior Creative Leader 0.25 

Operations Manager 0.40 

Current total 3.7 FTE 
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